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	PERFORMANCE MANAGEMENT CONTRACT 
2015



SECTION 1.0: PERSONAL DETAILS
	Employee’s Name


	    
	Job Title
	 

	Supervisor’s Name

	
	Job Title
	

	Period of  Contract
	From - To: 

	Hours/week:




SECTION 2.O: KEY DUTIES & RESPONSIBILITIES
	1
	

	2
	

	3
	

	4
	

	5
	

	7
	

	8
	

	9
	

	10
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SECTION 3.O: KEY PERFORMANCE OBJECTIVES

Please describe a minimum of five (5) Key objectives which you are committed to achieve during the period of the performance contract. Each performance objective must be supported by a detailed matrix showing a minimum of three (3) activities to be undertaken, performance standards/indicators, expected outputs/results and the timeframe within which the objective will be achieved. It is highly recommended that you make use of your (1) Job Description, (2) Departmental Annual Work plan and (3) the Balanced Scorecard Framework to arrive at the Key Objectives. 
SECTION 4.0:
THE BALANCED SCORECARD FRAMEWORK
The balanced scorecard is a strategic planning and management system that is used extensively to align business activities to the vision and strategy of the organization, improve internal and external communications, and monitor organization performance against strategic goals. It is designed to give managers a more “balanced” view of organizational performance. The balanced scorecard suggests that we view the organization from four perspectives, and to develop metrics, collect data and analyze it relative to each of these perspectives:

[1]
The Financial Perspective

The balanced scorecard has financial measures. 

[2]
 The Customer Perspective
Recent management philosophy has shown an increasing realization of the importance of customer focus and customer satisfaction in any business. 

[3]
 The Business Process Perspective

This perspective refers to internal business processes, which allows managers to know how well they are performing, and whether service delivery satisfies customer expectations. 
[4]
 The Learning & Growth Perspective

This perspective includes employee training and organizational culture related to both individual and corporate self-improvement. 

It is vital to emphasize that “learning” is more than “training”; it also includes issues like mentors, coaches/tutors within the organization, as well as that ease of communication among employees that allows them to readily get help on a problem whenever it is needed.  
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5.0: PERFORMANCE IMPLEMENTATION/BALANCED SCORECARD MATRIX
	
	Key Objective 

(Minimum of five objectives)
	Activities 

(Minimum of 3 for @ objective)
	Performance Standards
(Quality, Quantity, Cost)

	Expected Results (Outputs/Impact)
	Timeframe

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	

	7
	
	
	
	
	


6.0: SIGNATURES OF PERFORMANCE MANAGEMENT TEAM

The Performance Contract is entered between the employee and the immediate supervisor who have appended their signatures below:

	Employee / Appraisee Details

	Immediate Supervisor / Team Leader

	Name: 

	Name:

	Date: 

	Date:

	Signature:


	Signature:
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